
Production Book II
(Inventory and Production Standards)

CPOCMA

Productivity Enhancement Division



Aug 7, 2001 CPOCMA Productivity Enhancement Division 2

Preliminary July 2001 Recruit/Fill Actions On Hand

July 01 CPOC Open Inventory
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Preliminary July 2001 and RY02
 Percentage of Recruit/Fill Actions On Hand Inventory

Percentage of Total OnHand Inventory for Preliminary Jul 2001
ANCR NC NE SC SE SW West Eur Kor Pac CONUS Total Army

% % % % % % % % % % % %
Actions

Over 120 72.7 26.0 12.8 34.4 27.8 16.1 35.1 20.9 12.5 15.9 33.6 29.2
>90to120 20.9 11.3 6.6 20.7 19.7 9.0 5.7 16.3 10.8 6.9 13.7 13.6
>60to90 0.9 16.4 20.9 38.5 46.7 13.5 11.0 17.5 19.4 14.1 20.1 19.3
>30to60 1.9 16.8 25.7 2.0 3.0 22.7 23.0 21.0 20.4 17.7 13.1 15.1
Less 30 3.6 29.4 34.2 4.5 2.9 38.7 25.2 24.3 36.9 45.6 19.5 22.7

Percentage of Total OnHand Inventory for RY02
ANCR NC NE SC SE SW West Eur Kor Pac CONUS Total Army

Actions % % % % % % % % % % % %

Over 120 72.7 26.0 12.8 34.4 27.8 16.1 35.1 20.9 12.5 15.9 33.6 29.2
>90to120 20.9 11.3 6.6 20.7 19.7 9.0 5.7 16.3 10.8 6.9 13.7 13.6
>60to90 0.9 16.4 20.9 38.5 46.7 13.5 11.0 17.5 19.4 14.1 20.1 19.3
>30to60 1.9 16.8 25.7 2.0 3.0 22.7 23.0 21.0 20.4 17.7 13.1 15.1
Less 30 3.6 29.4 34.2 4.5 2.9 38.7 25.2 24.3 36.9 45.6 19.5 22.7
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Preliminary July 2001 - Total Open Actions
Last In-Box Distribution

CPOC
88%

CPAC
6%

MGR
5%

OTHER
1%

CPAC           976 

CPOC       14,616 

MGR           803 

OTHER           247          
TOTAL 16,642      

OTHER includes actions in RMO, other, or had an error indicator in the last in-box 
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Preliminary July 2001 - Total Open Actions in CPOC

Includes all actions  in CPOC

Pipeline Analysis

828

3709
3122

2482
4475

Pre Ann

Announced

Refs Rtd to CPOC

Refs w / Mgr

Commit

14,616 Total Actions
11,494 Actions w /o
          Commit Dt (79%)
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Preliminary July 2001 CPOC Open Actions
ANCR Pipeline Analysis

142

425
407

288

619

Pre Ann

Announced

Refs Rtd to CPOC

Refs w / Mgr

Commit

1,881 Total Actions
1,474 Actions w /o
          Commit Dt (78%)

South Central Pipeline Analysis

48

501
162

154

344
Pre Ann

Announced

Refs Rtd to CPOC

Refs w / Mgr

Commit

1,209 Total Actions
1,055 Actions w /o
          Commit Dt (87%)

Northeast Pipeline Analysis

43

384
359

346 326Pre Ann

Announced

Refs Rtd to CPOC

Refs w / Mgr

Commit

1,458 Total Actions
1,112 Actions w /o
          Commit Dt (76%)

North Central Pipeline Analysis

42

662

225
649

264
Pre Ann

Announced

Refs Rtd to CPOC

Refs w / Mgr

Commit

1,842 Total Actions
1,193 Actions w /o
          Commit Dt (65%)
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Preliminary July 2001 CPOC Open Actions

Southeast Pipeline Analysis

79

406

337

211

468
Pre Ann

Announced

Refs Rtd to CPOC

Refs w / Mgr

Commit

1,501 Total Actions
1,290 Actions w /o
          Commit Dt (86%)

Southwest Pipeline Analysis

148

373

232

335

260

Pre Ann

Announced

Refs Rtd to CPOC

Refs w / Mgr

Commit

1,348 Total Actions
1,116 Actions w /o
          Commit Dt (83%)

West Pipeline Analysis

70

313
312

2

520

Pre Ann

Announced

Refs Rtd to CPOC

Refs w / Mgr

Commit

1,217 Total Actions
   905 Actions w /o
          Commit Dt (74%)
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Preliminary July 2001 CPOC Open Actions

Europe Pipeline Analysis

100

783 610

474
592Pre Ann

Announced

Refs Rtd to CPOC

Refs w / Mgr

Commit

2,559 Total Actions
2,085 Actions w /o
          Commit Dt (82%)

Korea Pipeline Analysis

104161

0

210
237

Pre Ann

Announced

Refs Rtd to CPOC

Refs w / Mgr

Commit

  712 Total Actions
  502 Actions w /o
         Commit Dt (71%)

Pacific Pipeline Analysis

52

367

127

164

179

Pre Ann

Announced

Refs Rtd to CPOC

Refs w / Mgr

Commit

  889 Total Actions
  762 Actions w /o
          Commit Dt (86%)
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RY02 Recruit/Fill Actions On Hand - ANCR

ANCR
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RY02 Recruit/Fill Actions On Hand - NC

NC
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RY02 Recruit/Fill Actions On Hand - NE

NE
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RY02 Recruit/Fill Actions On Hand - SC

SC

0

100

20 0

30 0

40 0

500

60 0

700

> 120 416 416

>90 to 120 250 250

>60 to 90 465 465
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RY02Recruit/Fill Actions On Hand - SE

SE
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> 120 417 417

>90 to 120 295 295

>60 to 90 701 701

>30 to 60 45 45
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 RY02Recruit/Fill Actions On Hand - SW

SW
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RY02 Recruit/Fill Actions On Hand - West

West
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RY02 Recruit/Fill Actions On Hand - Europe

Europe
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RY02 Recruit/Fill Actions On Hand - Korea

Korea
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RY02 Recruit/Fill Actions On Hand - Pacific

Pacific
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RY02 Recruit/Fill Actions On Hand - Total Army

Total
 Army
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Preliminary July 2001 Closed Routine Classification

Days in Classification In-Boxes
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RY02 Closed Routine Classification

Days in Classification In-Boxes

RY02

282
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Preliminary July 2001 Closed Non-Routine Classification

Days in Classification In-Boxes
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RY02 Closed Non-Routine Classification

Days in Classification In-Boxes
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Preliminary July 2000 Closed Recruit Actions
(SSD to 1st Referral)

From Receipt in SSD to Issuance of First Referral minus Hold for RIF,
And Recruit Actions with referral status codes only.
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RY02 Closed Recruit Actions
(SSD to 1st Referral)

From Receipt in SSD to Issuance of First Referral minus Hold for RIF,
And Recruit Actions with referral status codes only.
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